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STRATEGIC PLAN GOALS 
 

 

 

EFFECTIVE ENVIRONMENTS FOR STUDENT LEARNING/CONTENT DELIVERY 
 

1. Establish the practice of pervasive collaboration for the purposes of leveraging individual and collective skills 

as the foundation of everything we do as a community of learners. Through this collective inquiry, 

collaboration, and timely analysis of data, provide instruction that is standards-based, project oriented, and 

which emphasizes 21
st
 century themes and skills.  

 

2. Create a district culture built upon professionalism and trust that relies on staff, students, and parents working 

together as a team to ensure all students reach their potential. 

3. Increase student achievement, ignite enthusiasm for learning, and address the needs of all learners through 
participation in Professional Learning Communities devoted to teachers researching and implementing best 
practices related to brain research, student-centered curriculum development, universal design, and project-
based learning.  This is a continuing goal from 2011-12. 

4. Expand K-8 STEM (science, technology, engineering, math) curriculum opportunities. 

5. Conduct a review of the Mathematics Scope and Sequence and course of study to update grade level 

standards to reflect newly adopted Common Core Standards.  This is a continuing goal from 2011-12. 

 

RESOURCE MANAGEMENT 

 

1. Develop and implement an inclusive and transparent process for establishing a balanced budget for the 2012-13  

school year that continues forward progress on the strategic plan, maintains a well-rounded education for all 

PVSD students, and restores the state mandated reserve by 2014. This is a continuing goal. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EFFECTIVE ENVIRONMENTS FOR STUDENT LEARNING/ 
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1. Establish the practice of pervasive collaboration for the purposes of leveraging 

individual and collective skills as the foundation of everything we do as a community 

of learners.  Through collective inquiry, collaboration, and timely analysis of data, teachers 

will provide instruction that is standards-based, project oriented, and which emphasizes 21st 

century themes and skills.  

 Create avenues for collaboration among staff. 

 Provide teachers with training, skills, and materials to maximize effectiveness in addressing academic and 
behavioral needs. 

 Use data to work collaboratively around issues of importance with self guidance. 

 Provide challenge/extension activities. 

 Develop a pyramid intervention model K-8. 

 Integrate 21
st
 century themes and skills across the curriculum. 

ACTIVITIES/COSTS TIMELINE/BENCHMARKS SUCCESS 
INDICATORS 

LEAD ESTIMATED 
MONTHLY TIME 

INVESTMENT 

Schedule opportunities for 
teachers to meet collaboratively in 
grade level and subject area 
teams to review and discuss 
student data. 

Ongoing Teachers work 
collaboratively to 
identify strategies 
to help all students 
reach their full 
potential. 

Principals 4 hours 

Provide teachers with professional 
development opportunities to 
learn how to effectively apply 
student data to decision making. 

Ongoing Teachers fully 
understand and 
address student 
needs. 

Principals, 
Teachers 

4 hours  

Inventory and collect common 
assessments K-8 by surveying K-
8 teachers and building an 
assessment database 

Fall, 2012 Repository built to 
visualize inventory 

Principals 
and 
Technology 
Specialist 

20 hours during 
September/ 
October 

Determine and address 
assessment “gaps” K-8 through 
PLC or committees. 

Tentative following 
Inventory: 
2012 (Writing, Reading) 
2012-2013 (Math) 
2013-2014 (Science) 
2014-2015 (Social Studies) 

Complete set of 
assessments K-8 

Principals, 
Teachers 

20 hours during 
September/ 
October 

Build DataPresent system to 
articulate district-wide data 
sources (writing, DRA, math, 
other) 

2012-2013. Fully functional, 
cloud based system 
with standardized 
screens 

Technology, 
District 
Office, 
Principals 

4-6 hours 

Utilize data, reframe the 
conversation towards responding 
to student needs.  Figure out what 
it means, and respond to it. 

Ongoing during grade level 
meetings 

Student 
performance data 
improvement 

Principals, 
Teachers 

4-6 hours  

Empower general education 
teachers as the first responders to 
support student learning by 
providing training, tools, and 
materials to address identified 
need 

Ongoing Reduced 504/Sped 
referrals 

Principals, 
Teachers, 
Student 
Services, 
Technology 

Ongoing 

 



2. Create a district culture built upon professionalism and trust that relies on staff,  

students, and parents working together as a team to ensure all students reach their 

potential. 
 

 Create opportunities for teachers to share the innovative work they are doing on a daily basis with parents, 

community members, and colleagues within and outside of the district. 

 Collaborate with parents to ensure that all student needs for support and challenge are addressed in the 

classroom. 

 Align budgets with district priorities. 

 Work collaboratively to improve morale by demonstrating mutual respect and trust among all stakeholders. 

ACTIVITIES/COSTS TIMELINE/BENCHMARKS SUCCESS 
INDICATORS 

LEAD ESTIMATED 
MONTHLY TIME 

INVESTMENT 

Provide teachers with 
opportunities to share the 
great work they are doing 
in their classrooms with 
district administrators, Board 
Members, parents, and 
community members. 

Superintendent will meet with all 
staff members at least twice 
during the school year. 
 

Principals will visit all classrooms 
on an at least weekly basis. 
 

Teachers will be invited to 
present current best practices to 
the Board during several 
Teacher/Program Spotlights 
during the year. 

Parents and 
community 
members will be 
able to articulate 
the many 
exemplary 
practices going 
on every day in 
PVSD. 

Superintendent 20 hours  

Collaborate with parents to 
ensure that all student needs 
for support and challenge are 
addressed in the classroom.  
Develop an ambitious 
strategic plan that builds upon 
the successes and sets a 
dynamic path forward for the 
District. 

Strategic Plan Development 
meetings will be held throughout 
the school year, culminating in a 
new plan being presented to the 
School Board in the Spring of 
2013. 

A collaboratively 
developed 
strategic plan 
which addresses 
the needs of all 
students and sets 
an ambitious path 
forward is adopted 
by the School 
Board in the spring 
of 2013. 

Superintendent/ 
Principals 

10 hours 

Develop a district operating 
budget which aligns dollars 
and priorities. 

District administrators and 
teachers will work collaboratively 
with the budget committee and 
strategic plan committee to 
ensure that dollars follow 
priorities for the 2013-14 
school year.   

A balanced budget 
which reflects 
district priorities 
will be adopted by 
the School Board 
by the spring of 
2013. 

Superintendent/ 
Principals 

5-10 hours 

Work collaboratively to 
improve morale by 
demonstrating mutual respect 
& trust among all 
stakeholders. 

District administrators, teachers, 
and parents will follow the 
established communication 
guidelines at all times. 

Respectful, 
productive 
discourse as the 
norm. 

All Ongoing 

Continue to communicate to 
the community student 
experiences that highlight the 
K-8 educational program in 
academics, athletics, and the 
arts. 
 

Create an annual compilation 
of PVSD highlights across the 
curriculum. 

Progress will be shared regularly 
via the Weekly Post, classroom 
newsletters, websites, blogs, 
and community/school meetings. 
 

Grade level and/or specialist 
teams provide program 
highlights, photos, and videos 
throughout 
the year. 

Increased 
understanding and 
appreciation of the 
robust programs 
provided by PVSD. 

Superintendent,  
Principals, 
Teachers 

Ongoing 



3. Increase student achievement, ignite enthusiasm for learning, and address the needs of all 
learners through participation in Professional Learning Communities devoted to teachers 
researching and implementing best practices directly related to Universal Design for 
Learning and 21st Century Learning. 

ACTIVITIES/COSTS TIMELINE/BENCHMARKS SUCCESS 
INDICATORS 

LEAD ESTIMATED 
MONTHLY TIME 

INVESTMENT 

All staff will engage in 
a professional learning 
community with 
colleagues to explore 
a topic of interest.   

By the end of September, each 
teacher will select to either 
continue with their previous 
professional learning 
community topic or join a new 
professional learning 
community.  Teachers will meet 
with colleagues to engage in 
Action Research around these 
topics.  These groups will be 
cross-grade level and cross-
school.  Meetings will occur on 
Wednesday afternoons 5 times 
during the year. 

Improved 
professional 
environment and 
peer relationships for 
teachers.  Increased 
engagement in 
professional 
development.  
Increased 
implementation of 
best practices in K-8 
classrooms, 
particularly as 
related to meeting 
the needs of all 
learners and 
designing universally 
accessible, 21

st
 

century based 
curriculum. 

Superintendent, 
Principals, 
Program 
Specialist 

Admin 1-2 hrs. 
Teachers 1-2 hrs. 

 

4. Expand K-8 STEM (science, technology, engineering, math) curriculum opportunities. 

ACTIVITIES/COSTS TIMELINE/BENCHMARKS SUCCESS 
INDICATORS 

LEAD ESTIMATED 
MONTHLY TIME 

INVESTMENT 

Identify and share 
current best practices K-
8 for STEM programs. 

Schedule opportunities at 
staff meetings for teachers to 
share what they are doing in 
the area of STEM education.  
Create a collection of current 
lesson plans. 

Increased dialogue 
and implementation 
of STEM based 
lessons. 

Superintendent, 
Principals, 
Teachers 

Admin 1-2 hrs. 
Teachers 1-2 hrs. 

Provide professional 
development for 
interested staff via the 
County Office of 
Education STEM center. 

Ongoing throughout the 
year. 

Several staff 
members participate 
in professional 
development 
opportunities offered 
by the SMCOE 
STEM Center.   

Principals Varies 

Establish a STEM 
Curriculum Development 
Team to work with 
experts in the field to 
develop STEM 
curriculum K-8 for PVSD.  
Approximately $4000 for 
development team 
members. 

Ongoing throughout the 
year. 

Completed K-8 
STEM curriculum. 

Superintendent, 
Principals, 
Teachers 

4-6 hours for team 
members. 



5. Conduct a review of the Mathematics Scope and Sequence and course of study to update 

grade level standards to reflect newly adopted Common Core Standards, critical thinking, 

and problem-solving skills. 

 

ACTIVITIES/COSTS TIMELINE/BENCHMARKS SUCCESS 
INDICATORS 

LEAD ESTIMATED 
MONTHLY TIME 

INVESTMENT 

Administrators and 
teacher members of 
the mathematics 
committee will meet 
five times during the 
2012-13 school year to 
begin revising current 
mathematics 
standards to reflect 
Common Core 
Standards.  
Approximately $3500 
for math committee 
members. 

Five meetings are planned for 
the 2012-13 school year to 
begin making changes to the 
PVSD Mathematics Course of 
Study. Staff meeting during 
2012-13 will be utilized to share 
changes with all staff. 

PVSD course of 
study will reflect 
Common Core 
Standards. 

 Superintendent Admin 1-2 hrs. 
Teacher Committee 
Members 1-2 hrs. 

Administrators and 
teachers at CMS will 
continue to review 
recent changes to the 
middle school 
mathematics program 
(longer class periods, 
additional levels 
offered in 6-8, and 
reconfigured classes in 
4

th
 and 5

th
 grade) to 

determine impact of 
these changes.  No 
cost. 

Discussions will be held with 
teachers throughout the year to 
determine the impact of 
changes.  Student assessment 
data will be reviewed at the end 
of the year to measure 
progress.  Course of study 
changes, if any are deemed 
necessary, will be presented to 
the Board in March or April and 
to parents following Board 
approval. 

Improved student 
engagement and 
performance in 
mathematics as 
indicated by 
standardized 
assessments. 

Superintendent, 
CMS Principal, 
CMS Dean of 
Students, 
Teachers 

Admin 3-4 hrs. 
Teachers 1-2 hrs. 
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1. Through an inclusive process, develop and implement a balanced budget for the 

2013-14 school year that continues forward progress on the strategic plan, maintains 

a well-rounded education for all PVSD students, provides the necessary flexibility 

to respond to changes in state and local funding, and restores the state required reserve. 
 

ACTIVITIES/COST TIMELINES/BENCHMARKS SUCCESS 
INDICATORS 

LEAD ESTIMATED 
MONTHLY TIME 

INVESTMENT 

Through an inclusive 
process, develop and 
implement a balanced 
budget for the 2013-14 
school year that 
continues forward 
progress on the 
strategic plan, 
maintains a well-
rounded education for 
PVSD students, and 
provides the flexibility 
to respond to changes 
in state and local 
funding. 
No cost. 
 

Develop a preliminary 
financial forecast for the 13-14 
school year. 
 
Presentation to the School 
Board at the November or 
December meeting. 

An initial 
understanding by 
stakeholders of the 
opportunities and/or 
challenges that will be 
present in developing 
the budget for the 
coming school year. 

Chief Business 
Officer, 
Superintendent 

Admin 20-25 hrs. 
 

Provide opportunities 
for stakeholders to 
better understand the 
financial forecast and 
offer suggestions on 
how financial shortfalls 
might be mitigated 
while keeping district 
priorities in tact. 
 

Community budget committee 
will meet several times during 
the school year. 

Active participation of 
stakeholders in 
discussion of all 
financial matters 
impacting the district. 

Chief Business 
Officer, 
Superintendent 

Admin 20 hrs. 
 

Present a preliminary 
budget plan to the 
School Board in 
February. 

Governor’s budget address 
and San Mateo Assessor’s 
13-14 assessed valuation 
forecast in February; final 
PVSF Annual Campaign 
results - end of February; 
collective bargaining for the 
13-14 year with labor units – 
ongoing. 
 
 
 
 

A Board and County 
approved budget by 
June. 

Chief Business 
Officer, 
Superintendent 

Admin 15-20 hours 

 


